First United Methodist Church of Tucker 

Sexual Abuse Prevention Policy

for Children & Youth

Theological Premise 

We believe that scripture informs us that all persons are created in the image of God.  “So God created humankind in the image of God, male and female he created them.”  (Genesis 1:27)

The scripture also teaches us that children and youth hold a special place in the kingdom of God.  “And they were bringing children to him, that he might touch them and the disciples rebuked them.  But when Jesus saw it he was indignant and said to them ‘Let the children come to me, do not hinder them for to such belongs the kingdom of God.’”  (Mark 10:13 - 14)

Our church participates in the kingdom by our care for children and youth.  “Once considered the property of their parents, children are now acknowledged to be full human beings in their own right, but beings to whom adults and society in general have special obligations. . .  In particular, children must be protected from physical and sexual exploitation and abuse.”  (Paragraph 66. C Social Principles BOOK of DISCIPLINE UMC, 1996)

We believe that God calls us to create communities of faith where persons of all ages may grow and serve in a safe environment.  Therefore we have prayerfully developed this sexual abuse prevention policy.

In order to provide this safe environment, we have developed the following policies and procedures to protect our children and youth from sexual abuse and exploitation and to protect adult leaders from unfounded and false accusations of abuse.  The development process has included input of staff and lead volunteers of the Children and Youth Departments, the Music and Education Departments, the weekday Preschool Education Program, the Staff Parish Relations Committee, the Trustees and the Board of Stewards.  These policies and procedures have been finally ratified by the Charge Conference.  These policies and procedures will be reviewed and updated as needed.

Policy Rationale

The church understands that it has a legal, moral and spiritual obligation to protect our children and youth from abuse on our properties and in our ministries.  Although we cannot completely eliminate abuse from happening, these policies are designed to reduce the risk to our children and youth and to protect our staff and volunteers.  Sexual abuse also opens the church to legal liability.  Therefore the church will maintain adequate liability insurance and legal direction from attorneys.

It is our expectation that adult leaders (clergy, staff, volunteers) are always responsible for the children or youth they are supervising.  It is never right for an adult to physically, emotionally or verbally abuse a child or youth.  We understand that there are specific Georgia Laws which spell out the nature of this kind of abuse.

STAFF AND VOLUNTEERS

Selection and Screening of Staff and Volunteers

Persons being considered for employment or being considered for service in a position whose responsibilities include supervision of children (children is defined as those 0 years of age through those in the 6th grade) and/or youth (a person may join the youth the summer after promotion from the 6th grade and may stay until the September following their graduation from high school) shall undergo a screening procedure as outlined below.

I.
Employed Staff 

Employed Staff is defined as any person hired into an approved staff position of the church.  In addition to the routine application procedure (Section IV.1 First United Methodist Church of Tucker Personnel Policy and Procedure Manual), persons hired for these positions must:

A.
Be at least 18 years of age.

B.
The Staff-Parish Relations Committee will obtain a criminal background check as a part of the interview 
process.

C.
Those persons approved for employment shall complete:

1.
Initial orientation and annual training regarding this Sexual Abuse Prevention Policy.

2.
A signed covenant to abide by these policies and procedures.

II.
Employed Staff - Nursery Assistants

A Nursery Assistant is defined as any person hired into an approved nursery assistant staff position of the church.  The Nursery Assistant will only supervise children in the presence of Program Staff or a Volunteer Supervisor.  Persons hired for these positions must:

A.
Be 16 or 17 years of age.

B.
Complete an application for employment to include a minimum of 3 references.

C.
Those persons approved for employment shall complete:

1.
Initial orientation and annual training regarding this Sexual Abuse Prevention Policy.

2.
A signed covenant to abide by these policies and procedures.

III.
Volunteer Supervisor - Child/Youth Supervisor

Volunteer Supervisor is defined as any unpaid person who is responsible for the supervision of children/youth.  Persons serving in these positions must:

A.
Be at least 18 years of age.

B.
Complete and sign an “Application For Service” as a supervisor of children/youth and the related waivers giving permission to check references.  Anyone who has satisfactorily held a position supervising children/youth in this church for at least one year and has maintained active participation is exempted from reference checks.   

C.
Complete and sign the consent form to acquire a criminal background check.  Anyone who has satisfactorily held a position supervising children/youth in this church for at least one year and has maintained active participation is exempted from a criminal background check.  (The following volunteer positions are exempted from the criminal background check:  Sunday School Teacher, VBS Teacher and WNTF Children’s Program Leader.)

D.
Be interviewed by the leader of the program in which the applicant will be serving or by other persons designated by the program leader.  The program leader will be responsible for turning in all paperwork to the Child Protection Coordinator for processing and filing.

E.
Be a member of First United Methodist Church of Tucker or a regular attendee for at least six months prior to application for service.

F.
Those persons approved for service in these positions shall complete:

1.
Initial orientation and annual training regarding this Sexual Abuse Prevention Policy.

2.
A signed covenant to abide by these policies and procedures.

IV.
Alumni Assistants

An Alumni Assistant is any young adult (age 18 - 22) who has graduated from High School at least 9 months prior to application, who has been an active participant in the Church’s Youth Ministry and who demonstrates responsibility and maturity.  The Alumni Assistant serves under the direction of Program Staff or a Volunteer Supervisor.  The number of Alumni Assistants used in any Youth event should not exceed two Alumni Assistants to one approved Supervisor.  

The Alumni Assistant is not to be used in the role of chaperone.  The Alumni Assistant has the role of enhancing ministry by providing help to the Supervisors leading the group.  The Alumni Assistant shall always be under the competent oversight of an approved Supervisor.  Persons serving in these positions must:

A.
Complete and sign the “Application For Service” and the related waivers giving permission to check references.

B.
Those persons approved for service in these positions shall complete:

1.
Initial orientation and annual training regarding this Sexual Abuse Prevention Policy.

2.
A signed covenant to abide by these policies and procedures.

V.
Program Helpers

Program helpers are individuals who do not directly supervise children/youth but work under the complete direction of Program Staff or a Volunteer Supervisor.  This includes persons such as Snack Supper parents, parents who transport children/youth to Church sanctioned events, WNTF helpers, VBS helpers and Choir Moms.  Program helpers are exempt from the application process and the training regarding this Sexual Abuse Prevention Policy.

Recordkeeping   

I.
An individual file shall be kept by the Child Protection Coordinator on each approved volunteer Supervisor.  This file must be kept in a locked cabinet and treated as highly confidential at all times.  The file shall be kept for at least 2 years after the person has last supervised children/youth.  Each file shall include these original forms* as required above:

A.
Application for volunteer service.

B.
Signed “Waiver to Conduct Reference Checks” and “Reference Check Form” for all 3 references.

C.
Signed “Consent to Acquire a Criminal Background Check” and verification of criminal background check, if applicable.

D.
Signed “Covenant to Abide with Sexual Abuse Prevention Policy”.

E.
Certification of training completion signed by trainer.

II.
Criminal Background Checks 

A.
Applicants for employment

1.
Criminal background checks on those applicants covered by the Sexual Abuse Prevention Policy shall be delivered directly to the Senior or Associate Pastor with notification to the Staff/Parish Relations Committee.  

2.
Satisfactory reports of hired applicants shall be maintained in the applicant’s personnel file.

3.
The Pastor shall meet with the Staff/Parish Relations Committee to determine if any reported information would exclude the applicant from doing the job for which they are being considered.

B.
Applicants for volunteer service

1.
Criminal background checks on volunteer applicants shall be delivered directly to the Senior or Associate Pastor.

2.
If a report is satisfactory, the Senior or Associate Pastor will complete the “Criminal Background Check Completion Form” and provide it to the Child Protection Coordinator to be kept in the volunteer’s file.  The original report shall be given to the Church’s designated legal representative who will maintain a file of satisfactory reports.

3.
If a report is unsatisfactory, the Senior or Associate Pastor shall: 

a.
Notify the Child Protection Coordinator that the individual is not approved for a child/youth supervisory position.  No details shall be given.  The Child Protection Coordinator will mark the application “not approved”, keep the denied application on file and notify the program leader as necessary. 

b.
Notify the applicant that a Criminal Background Check renders them ineligible for a child/youth supervisory position.

c.
Give the original report to the Church’s designated legal representative who will maintain a file of unsatisfactory reports.

Training

All Employed Staff and child/youth volunteers will attend a training session prior to supervising children/youth and annually thereafter.  This training program will include:

A.
“Reduce The Risk” video.

B.
Complete review of our Sexual Abuse Prevention Policy.

C.
Review of information regarding:

1.
How to watch for and identify symptoms of abuse

2.
Facts concerning child abuse

3.
State laws regarding child abuse

Prevention Guidelines

I.
Children 

A.
Supervision

1.
Children shall be directly supervised at all times by an approved Supervisor.

2.
When children are the only group or are isolated in the building, a second Supervisor shall be present.

3.
Doors to classrooms and nurseries shall remain open at all times or offer an unobstructed view of the entire room through windows in interior walls or in the door.

4.
Children will not be allowed to leave the designated meeting area without supervision.

5.
Written parental permission shall be obtained when groups leave church property for a church function.

6.
Unauthorized visitors will not be allowed to remain with the group.

7.
One adult alone with one child is discouraged excepting parent/child and sibling relationships.  If this situation should occur, it is the responsibility of the adult to seek ways to find other people.  If an event is planned where a child may be alone with an adult, advance notice shall be given to the parent.

B.
Physical Contact

1.
Physical contact shall be limited to brief hugs and non-sexual touching.

2.
Corporal punishment (hitting, spanking or jerking) shall NEVER be used.

3.
Hugging and touching should be given only in the presence of others.

C.
Age appropriate training will be offered to all children of our church.  Children may only attend with written parental permission.

II.
Youth 

A.
Supervision

1.
Youth shall be under the competent oversight of a Supervisor at all times.

2.
In a group situation with only one Supervisor, doors to rooms shall remain open or offer an unobstructed view of the entire room through windows in interior walls or doors.

3.
Youth will not be allowed to leave the designated meeting area without parental permission except in groups of three or more with the consent of the Supervisor.

4.
Adult visitors to the group must be authorized by the Supervisor.

5.
Off Campus Activities 

a.
Day trips will be supervised by two approved Supervisors.  Youth will be required to be in groups of three or more at all times and to report in to the Supervisor periodically throughout the day.

b.
Overnight activities will be supervised by two approved Supervisors.  If male and female participants are present, male and female Supervisors must be present.  Male and females must not share the same sleeping quarters.

c. 
On Choir Tour, parents shall be notified and given guidelines that govern sleeping arrangements.  (See d. below.)  Parents will give written permission under these guidelines.  On all other overnight trips, an adult shall not share a bed with a child/youth excepting parent/child and sibling relationships.

d.
On Choir Tour, every effort will be made that youth will not need to share a bed with an adult (over 22).  The chance that an adult (over 22) would be in a share-the-bed situation with a youth would occur most likely only in the hotel situation where chaperones are divided among rooms and numbers of females and males cause four instead of three to be assigned to a room.  Should either party be uncomfortable with this arrangement, they may sleep on the floor or on air mattresses provided by the church.  Adults, having received training on these issues, will use their best judgment in assessing their personal risk factor.

Alumni Assistants (18 - 22) would more often find themselves in a share-the-bed situation with a youth in a home housing situations.  Youth on tour are usually highly honored to find themselves in this housing arrangement and often request Alumni Assistants on their housing request form.  However, should either party be uncomfortable with a share-the-bed arrangement, they are encouraged to sleep on the floor.  Alumni Assistants will also receive training on these issues and be given guidelines in assessing their personal risk factor.

The above will be quoted on the tour guidelines form signed by both parent and youth with the exception of the lines printed in italics.

6.
Private Conversations

a.
If Supervisors need to initiate private conversations with youth, those conversations should be conducted with an open door and with another adult in the area who has been informed of the meeting.

b.
If youth initiate the private conversation with the Supervisor, the Supervisor, having received training in these areas, should use their best judgment in assessing their personal risk without reducing ministry to the youth.  While respecting privacy, doors should be left open and a clear view of the meeting area maintained at all times.

c.
Youth with ongoing issues should be referred to professionals in the community.

7.
All Youth will be offered age appropriate training on reducing the risks of sexual abuse and how to report it if it should occur.  Youth may attend this training only with written parental permission.

B.
Physical Contact

1. 
Physical contact shall be limited to brief hugs and non-sexual touching.

2. 
Hugging and touching should be given only in the presence of others.

3. 
Corporal punishment (hitting, spanking or jerking) shall NEVER be used.

C.
Relationships

1.
Any adult worker shall not participate in social gatherings with the Youth group members outside of the Church sanctioned activities without youth parents’ knowledge.

2.
Any adult worker shall not date a member of the Youth group.  

REPORTING OF AND RESPONDING TO ABUSE COMPLAINTS

All allegations of sexual abuse, sexual harassment and sexual misconduct will be taken seriously.  Every allegation will be received, investigated and acted upon in accordance with the terms of this policy.  The protection of children, youth, staff, volunteers and church is a priority.  We also recognize that the accused person is presumed innocent until proven guilty.   Every attempt should be made to provide information regarding counseling opportunities for both the victim and their family and the accused and their family.

I.
Reporting

A.
Any person who observes or suspects or is the victim of or has knowledge of child abuse shall report this immediately to the Pastor or Associate Pastor.

B.
The Pastor or Associate Pastor will:

1.
Ask the reporter to put their complaint or report in writing and sign and date it.

2.
Complete the “Report of Suspected Incident of Abuse” report for purposes of communicating to the designated attorney the reported incident.

3.
Convene the Abuse Response Team.  This team shall consist of:

a.
Pastor

b.
Associate Pastor

c.
A designated attorney

d.
The Chairperson or Designee of the Staff/Parish Committee

e.
The Chairperson or Designee of the Board of Trustees

Any person charged or implicated in the complaint may not serve on the Response team.

II.
Responding

A.
The Response Team shall:

1.
Meet in the presence of the designated attorney.  Discussions of the Response Team will be confidential attorney/client communications.

2.
If appropriate, direct the Pastor or Associate Pastor to contact the alleged victim’s parents or guardian.  Information about the call must be documented on the “Incident Investigation Report” for purposes of documenting and communicating facts about the case for the designated attorney’s information.

3.
Direct the designated attorney to contact the appropriate governmental agencies and the Church’s insurance carrier.  Information about these calls must be documented on the “Incident Investigation Report”.

4.
Direct the Pastor or Associate Pastor to contact the District Superintendent and Bishop and notify them of the alleged complaint.  This call should be documented for the designated attorney on the “Incident Investigation Report”.

5.
Direct the Pastor or Associate Pastor to contact the accused individual, notify them of the charges, and direct them to immediately cease participating in any church programs that involve children or youth until the investigation can be completed.  The name of the accuser shall remain confidential.  This discussion should be documented for the designated attorney on the “Incident Investigation Report”.

6.
Direct the Pastor or Associate Pastor to minister to all affected persons and their families.

7.
Direct the designated attorney to handle all inquiries from the media about the alleged incident.  The designated attorney is the only authorized spokesperson for the church in connection with these matters.

8.
Direct the Pastor or Associate Pastor in all communications to the staff and the congregation regarding the alleged incident.

All written records regarding the complaint shall be in the form of communications to the designated attorney, who shall maintain those records in their office.

Persons involved in the reporting and responding procedure must treat all information about the alleged incident with utmost confidence.

Policy Enforcement and Evaluation

The Nominating Committee shall appoint one person as the Child Protection Coordinator to supervise the Sexual Abuse Prevention Policy.  This policy shall govern all church activities that involve custody of children and youth.

The Child Protection Coordinator, under the Education work area, shall be charged with the responsibility for overseeing the adherence to these policies and procedures throughout the church.  It is extremely important for the safety of the children/youth, for the protection of our employed and volunteer staff and for the legal liability of the church that these policies not be violated.  Any noted violations of this policy shall be reported to the Child Protection Coordinator immediately.

While these policies are considered to be critical to the safety of the church children and youth, these policies may be waived occasionally for exceptional circumstances.  Policy Waiver requests shall be submitted to the Child Protection Coordinator who will request authorization of the Waiver by the Senior Pastor.  Approved Waivers will be kept on file for two years beyond the duration of the policy exception.

In addition, the Child Protection Coordinator is responsible for:

1.
Convening the necessary program leaders on an as needed basis to review and recommend changes to this policy.  Changes must be reviewed by the Senior Pastor and Staff-Parish Relations Chairperson.  A report shall be submitted to the Board of Stewards summarizing any changes to this policy for approval

2.
Submitting Criminal Background Check requests as required by this policy

3.
Maintaining approved Volunteer Supervisor files

This policy will not apply to outside groups utilizing the church facilities, including Scouting and recreation teams.

First United Methodist Church of Tucker

Report of Suspected Incident of Child Abuse

1.
Name of worker (paid or volunteer) observing or receiving disclosure of 
child abuse:  __________________________________________________.

2.
Alleged victim’s name:
 ______________________________________

Alleged victim’s age/date of birth:
________________________________

3.
Date and place of initial conversation with alleged victim:  _____________

______________________________________________________________

4.
Alleged victim’s statement: 
_____________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

5.
Name of person accused of abuse:
________________________________

Relationship of accused to victim (paid staff, supervisor, etc.):

______________________________________________________________

6.
Reported to Pastor or Associate Pastor:
___________________________

______________________________________________________________

Date/time:
__________________________________________________

Summary:
__________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

________________________________________

_____________________

 
Signed (Pastor or Associate Pastor)



Date

First United Methodist Church of Tucker

Incident Investigation Report

Page 1

Call made to alleged victim’s parent/guardian by:
___________________________

Date/time:
__________________________________________________________

Summary:
__________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Call made to DFACS by:
______________________________________________

Date/time:
__________________________________________________________

Summary:
__________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Call made to Dekalb County Police by:
___________________________________

Date/time:
__________________________________________________________

Summary:
__________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Call made to Church’s insurance carrier by:   ________________________________

Date/time:
__________________________________________________________

Summary:
__________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

First United Methodist Church of Tucker

Incident Investigation Report
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Call made to District Superintendent by:
___________________________________

Date/time:
__________________________________________________________

Summary:
__________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Contact made with accused by:
_________________________________________

Date/time:
__________________________________________________________

Summary:
__________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Other contacts:
____________________________________________________

Date/time:
__________________________________________________________

Summary:
__________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

First United Methodist Church of Tucker

Consent to Request Criminal Background Check

I, ____________________________________, hereby authorize First United Methodist Church of Tucker to request the ? to release information regarding any record of charges, convictions or warrants contained in its files, or in any criminal file maintained on me, whether said file is a local, state, or national file, and including but not limited to accusations and convictions for crimes committed against minors, to the fullest extent permitted by state and federal law.  I do release ? from all liability that may result from any such disclosure made in response to this request.

_________________________________________

_________________

Signature of Applicant




Date

Print Applicant’s Full Name:  _____________________________________________

Print all other names that have been used by applicant (if any):

______________________________________________________________________

Date of birth:  _____________________
Place of birth:  ______________________

Social Security Number:  _________________________________________________

First United Methodist Church of Tucker

Application for Service

Child/Youth Supervisor

