First United Methodist Church of Tucker
Church Council
MAY 2, 2010

Rick Badie, Chairperson, opened the meeting with prayer.
Committee Reports:

Council on Ministries — Bob Haley, chairperson, reported that the COM, without
dissent, approved the proposed Communication Guidelines for presentation to
the Church Council.

Following discussion of how to roll out the Communication Guidelines the
proposed Communication Guidelines were approved by the Church Council.

Ad hoc Committee on Lay Relationship, Don Andersen, reported that Leadership
Tucker was ready to begin. Leadership Tucker is composed of all committee
chairpersons, Sunday School Class Leaders and Church Council members. The
schedule will be as follows:

May 5, 2010

May 12, 2010

May 26, 2010

June 2, 2010

June 9, 2010

June 16, 2010

Phil Schroeder will facilitate the May 5™ session. A newsletter is being prepared
for the congregation to inform them of the purpose of the committee and
Leadership Tucker. Rick Badie thanked Don for his leadership.

Trustees — Ted Bowden, chairperson, reported that a Church wide meeting will be
held on May 16, 2010 at 4:00 pm to discuss selling the parsonage and use the
proceeds of the sale toward funding a housing allowance for the Sr. Pastor.

Finance — Charlie Burson, chairperson, reported that the Church continues to run
a surplus and that the finances are in very good shape and will continue that way
as long as the Church is not paying its apportionments.

SPRC - Michael Jann, chairperson, reported that Rev. Hemphill, local Pastor, will
be handling the contemporary worship service and will start on June 1, 2010. An
interview for an organist is scheduled.



The minutes from the April 11, 2010 Church Council meeting were reviewed and a

motion made and seconded to approve the minutes. The motion was approved
unanimously.

Michael Jann closed the meeting with prayer.

Respectfully submitted,

Dianne McLeod
Recording Secretary



